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Who are we?

Public Center for Social Welfare: PCSW
e Offers support for people in need
* Direct help (money, housing)

e Also tries to activate people back into the
normal economy

* ‘Helping people help themselves’
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Learning ateliers

Goals:
1. We teach people new job skills and working attitudes
2. Provide services for people in need

Three divisions:
1. Catering

2. Construction
— Electricity
— Plumbing
— Decoration and restauration
— Carpentry
3. Logistics
— Moving team
— Cleaning team
— Foodsavers
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Missions:

e Recover surplus food from shops and auctions
and donate to people in need

-> Emphasis on healthy food (fruit and
vegetables)

* Eliminate carbon dioxide
* By employing “social economy”
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Foodsavers

Two main goals:

1) Adjust supply and demand
2) Never donate food that is beyond expiry date
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General flow
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registration
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Internal workflow
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Sort + Quality
control

Food OUT:
Donate

.
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Results
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Results

Required vs imported pickups
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M Calculated ton/week
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Results

Types of products
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Results

Eliminate carbon dioxide
* Before 32 small organisations picked up
* Take surplus food = less transport by shops

* Formula: 100 ton food = 254 ton CO?
— After 6 months: 140 tons food = 355 ton CO?
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Questions?

Thanks for your attention



