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European Commission
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European Partners and City Clusters
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City of Lisbon

City of
Copenhagen

Cidade de 

Génova

European Partners and City Clusters

City of Genoa

City of
Hamburg
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Circular Economy

Focus:

WP5
 Food waste reduction

 Reuse

 Biowaste collection

 New market opportunities

 Use of organic fertilizers

WP3, WP4, WP6:

 Repair and Redesign

WP3-WP6:
 Green Jobs’ generation

 Green Public Procurement

EU Strategy
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Waste Flows and European Partners
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Source Reduction & Reuse

Recovery (people in need)

Recovery (animal feeding)

Industrial Uses

Recycling/

Anaerobic 
Digestion

Energy 
Recovery

STRONG SOCIAL, ECONOMIC AND ENVIRONMENTAL IMPACTS

Awareness 

Campaigns

Home & Community Composting

Innovative App Network Tool to 

manage meals, surplus food and 

biowaste

Biowaste deviation:

Recycling rates

Incineration costs

New market 

opportunities!

Kitchen waste recovery in Valorsul’s

anareobic digestion plant with 

renewable energy and organic 

compost production (Municipal gardens 

and parks)

Food & Waste Management Hierarchy

Treatment & Disposal

WP5 Goals
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Goal 1: 

Food Waste Prevention – App
Online Network Tool + 

Reporting Tool of Indicators

Goal 2:

Implementing Home and
Community Composting

Goal 3:

Implementing D-t-D kitchen waste
collection in residential areas and
in more hotels, restaurants and

similar activities

Goal 4:

Create two “Repair
Cafés” 

Goal 5:

Create one Reuse Centre 
for furniture and other

woods

Goal 6:

Exhibitition of 10 Urban
Art Pieces made of plastic

waste

Goal 7:

“Deliverables” and
“Milestones” Reports -

Grant Agreement

WP1-WP9

7  Specific Goals
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Cidade de 
Hamburgo

Cidade de 

Génova

51%

13%

9%

8%

7%
4%

4%3%

1%
Food Suppliers

Restaurants

Retail

Hotels

Other private entities

Public entities

Schools

Health

Events

Universities

51%

13%

9%

8%

7%

4%4%

3%1%

• + 1.000.000 EQUIVALENT MEALS RECOVERED

• VALUED OVER + €2.7 MILLION

• + 500 TONNES OF WASTE AVOIDED

• + 2.200 TONNES OF CO2 AVOIDED

• IN 18 MUNICIPALITIES OF PORTUGAL (2016)

• IN OPERATION SINCE 2012

IN LISBON:

Specific Goal 1 

Working With an Existing Network
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Working With an Existing Network

Specific Goal 1 

standards of National Health and Food Safety Authorities - Quality, 

Hygiene and Security
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Kitchen Waste 

Producers
Restaurants, hotels, canteens, 

markets, food commerce

Food Providers
Big companies, supermarkets, catering 

companies, municipal markets, hotels 

and restaurants, canteens, events.

• Donated meals

• Surplus food

• Collection routes

• Bins’ capacity

• Collected amounts

.
IT/App Online 
Network Tool

Close the

organic loop

Big data management

/ business intelligence

Facilitators:

Parish councils, 

Charitable & Social 

organisations

NGOs *

Lisbon City 

Council

Beneficiaries

Valorsul’s

Anaerobic Digestion

* standards of National Health and Food  Safetty Authorities - Quality, 

Hygiene and Security

Operacional Model DARiACODAR/ZERO WASTE MOVEMENT (Food Recovery and Redistribution)

Specific Goal 1 
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Online Reporting Tool - Indicators

• Nº of food suppliers, beneficiaries, facilitators

• Nº of users of the App Online NETWORK Tool 

• Nº of meals delivered

• Tonnes of: recovered food, food waste avoided, biowaste deviated…

• Recycling rate (%)

• Economic and social value of the meals (€), CO2 foot print, etc.
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To set up a broad network

LISBON CITY

DARiACORDAR

VALORSUL

QUERCUS 

App development and 
validation + 

App User Guide  + 
Online Reporting Tool 

ADDAPT 
CREATIVE

DARiACORDAR

LISBON CITY

Attract new food suppliers + 
promote App use + food 

waste prevention campaigns

LISBON CITY

VALORSUL

DARiACORDAR

ADDAPT CREATIVE

QUERCUS

AHRESP

Specific Goal 1 & Partners
Food Waste Prevention
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Home and Community 
Composting

(4.000 households – Single dwellings and
gated condominiums with gardens and

municipal parks)

LISBON CITY 

VALORSUL

QUERCUS

D-t-D Kitchen waste 
collection

(6.700 households in condominiums with 

space to store more bins and in new 
hotels, restaurants, etc.)

LISBON CITY

VALORSUL

AHRESP

QUERCUS

Implementing + Awareness Campaigns

Specific Goals 2 and 3 & Partners

May 2018 June 2018 (HORECA entities)

February 2019 (Residential areas)
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Partners:

Lisbon Social Network (Employment and Vocational

Training Center) and Electrician professional courses

 Citizens can repair their own EEE with the help of professionals and

experienced volunteers

 The collected EEE will also be repaired by students or unemployed

people (4 green jobs) – Workshops and trainning courses

 The repaired EEE will be donated to Schools, Charitable and Social

organisations

To Create 2 “Repair Cafés” in central areas of Lisbon (WP4)

Specific Goal 4 & Partners
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Partners: 

Wood ateliers like “reMix Poject”, Monstros - Reciclagem

de Mobiliário, Fermenta Association, Art schools, etc.

 Citizens

 Agreements with wood ateliers and art schools to promote reuse and

redesign

To create a Reuse Centre for furniture and other woods (WP6)

Specific Goal 5 & Partners
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“Call for Artists” - Reuse Plastic Waste (WP3)

Partners: 

Lisbon’s Urban Art Gallery
+ 
Mistaker Maker – Association of Creative 
Intervention

 “Call for Artists” to encourage artistic creation of 10 urban art pieces

built with plastic bottles / plastic waste

 Exhibition of the urban art pieces in different places of the city

 Advertising to raise reuse behaviours

Specific Goal 6 & Partners
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“Deliverables” & “Milestones” Reports (Grant Agreement) (WP1-WP9)

Specific Goal 7

In WP5:

+ other Reports asked by the leaders of WP1, 2, 3, 4, 6, 7, 8 and 9



Thank You!

Municipal Director of the Waste

Department and Member of the

Steering Committee: 

Victor Vieira

vitor.vieira@cm-lisboa.pt

Coordinator of the Lisbon City Cluster 

and WP5 leader:

Carla Tamagnini

carla.tamagnini@cm-lisboa.pt

mailto:vitor.vieira@cm-lisboa.pt
mailto:carla.tamagnini@cm-lisboa.pt

