


Why?

Ghent	has	a	strong	tradition	of	participation:
- consultation	and	information
- participation	
- co-creation	

Participatory	budget
- focus	on	‘building/making	Ghent	together’	
- for	and	by	citizens	of	Ghent



For	whom?	

- citizens	who	have	an	address	in	Ghent
- also	children	and	youngsters
- grass	roots	movements	and	groups	of	residents
- NGO’s



Conditions?	

- supported	by	a	wide	group;	common	interest
- min.	20.000	euro	– max	150.000	euro
- realised	between	January	2018	and	June	2019
- criteria:
• innovative	and	creative
• child- and	youthfriendly
• impact	and	low	treshold
• sustainable	and	long	lasting	effect



Not?

- pure	commercial	initiatives
- already	financed	by	the	city	of	Ghent
- pure	religious	or	political	events	



#	Phases

- until	31	March:	deadline	first	ideas	(261)
- 1	April	until	30	June:	finetuning	the	ideas	
- 30	June:	complete	project	applications	(plan,	budget,	…)
- 1	July	until	31	October:	evaluation	of	105	projects
• 30%	‘chambre	of	Dialogue’
• 70%	evaluation	by	the	citizens	of	Ghent	(+	14	years)	

- end	of	October:	communication	results



Supported	by	a	‘chambre	of	dialogue’

- process	monitoring
- a	constructive	dialogue	with	all	parties	
- supporting	proposers	of	projects
- evaluating	the	projects



Redistributive	measures:	distribution	of	
finances

- city	centre:		317.345,95	euro

- 19th	century	belt	:	512.792,15	euro

- 20th	century	belt:	519.843,45	euro



Redistributive	measures:	the	voting

- every	citizen	of	Ghent	(+	14	years)	can	only	vote	once	
- every	citizen	of	Ghent	has	to	vote	for	three	projects



Collaboration	with	met	several	departments

- emphasis	on	cooperation	between	city	departments	
and	citizens,	associations,	...	of	Ghent

- department	of	Policy	of	Participation	as	‘director’	of	the	
collaboration
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