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1. Plant Vision & Location | LzP Location
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1. Plant Vision & Location | Plant Vision
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2. Plant Layout & Picture | Layout
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2. Plant Layout & Picture | Picture
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Milestone —
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3. Milestone
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3. Milestone

2018.08

Ford Gen2 SOP{it1k
Ford Gen2 SOP

1st global product for BE

2017

« ME788/1788 SOPHt#
ECU(ME788/1788) SOP

BCM2.x T B SOP#: B
SOP of BCM2.x, incl. 11

platform rel. from ShP

o T

UAES

Sl B F R AR

No.1 in Driving Technology in China

2018.09

ZHIER AL
2nd building opening

2018.09

BCSU21 SOP#tt
BCSU21 SOP
PCBA for 1st BMS

~EE

UAES/LzP/PM |06/2019| © United Automotive Electronic Systems Co., Ltd. All rights reserved, also regarding any disposal, exploitation, reproduction, editing, distribution, as well as in the event
of applications for industrial property rights.

2018.10

TCU2.5.5 SOPttt
TCU2.5.5 SOP

2019.1

BCM3.0,GAW3.0,CMC8.0 SOPft

BCM3.0 SOP
GAW3.0 SOP
CMC8.0 SOP

2019.12

BCM2.8/2.9, EPD SOP#t %
BCM2.8/2.9 SOP

< B S

2019.7

VCU8.0 , MCU8.0/6.1 , MSE8.0 , GEM SOPL
VCU8.0 SOP

MCU8.0/6.1 SOP
MSE8.0 SOP
GEM BCM SOP

& BOSCH -



Products
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4. Products | Products Overview and New Launches

Series Production
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5. Customer and Sales | Customers
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* We also supply to OEM: XCE, Huatai, Hyundai, Dongfeng Yulong, Dongfeng Renualt , Fiat, Qoros, CJLR, Fujian Benz, Huaxin,
Zhongxing, Yuantong, Yema, Nanjun, Heibao, Shanxi-Tongjia, Changhe-Suzuki, Changhe Auto, WCM, JMH, Xiali, GAC-Changfeng,
SG Auto, Guojin Auto; Transmission Manufacturer: SAGW, Volkswagen Automatic Transmission, WLY, Rongda,Shengrui;
Motorcycle Manufacturer: Jialing, Lifan, Chunfeng, QianJiang, Taiwan Kymco, Sanyo etc.
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6. Customer and Sales | Sales
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6. Customer and Sales | Sales

Unit: TNS m RMB & m pcs
LzP Production Volume Overview
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6. Safety & Environment | LzP EHS Overview
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6. Safety & Environment | LzP Environmental Idea

@ Waste

Reducing, reusing and recycling
products helps to divert waste
from our landfills and reduce the
amount of raw materials needed
for the production of new products

|ﬁ Water Q

Reducing your water usage can help
you do your part in addressing the
water scarcity issue facing our planet

Energy 4

Reducing our energy usage will
lower the amount of GHG
emissions that are altering the
climate
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6. Safety & Environment | LzP CO2 Reduction Actions

Power Management

- Energy-saving during off-shifts Machinery & Equipment
» Air conditioning control « New MAE use:

* Cycle time reduction;
* New energy use (Solar)

UAES/LzP

Lighting

* Use the LED lights
» Switch off all unnecessary lighting

Fuel Usage

* More energy-efficient boilers

Heating & Cooling Building Envelope

_ : Energy Recove
* Air curtain ) gy ry * Thermal film for windows
+ Second door * Air compressor heat recovery + Optimize the building leakage

* Boiler hot water reuse
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BPS & 14.0

Bosch eMobility Solution
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7. BPS & 14.0| BPS Plant Vision

UAES

Competence Building
- BPS Basic
- Pulland leveling
- WAS-SU/-TL/ -OP
- Internal trainer development

Standardization

- Standard SMC
- A3 report for S-CIP projects
- TPM/ C/O / Milkrun and PoUP/ 5S

BPS Maturity

- BPS essentials for all VS
- Coach VS by self-assessment
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1. Plant Vision & Location | Plant Vision

Best & Preferred
UAESI LZP AE:omotir:ee;Tpplier in South/— CHINA

Objectives / ° Safe launch EC/BE/TC products  « Mentor & Mentee coach by process confirmation * Flow-oriented fayout design
HOCHVES SIS i & Archeie certersetin & Tiorisrareri caw iateiia) & fistiniy « Full function plant (MOE, FEM, HRL, etc )
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7. BPS & I4.0| Strategy of 14.0 in LzP production cloud
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Subsidiary production system,
make production more
convenient and humanization.
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big data,
calculate and
analyze
production
data, and
trend forecast.
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Data is synch with production database, share part of production

Ji 17 Icloud of history data
database query.

ADG&ODSH# %/ADG &0DS Data Base ‘
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By technology ETL, conditional select data from ADG database as
big data source.
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ETL:Extract-Transform-Load

il WEANGTAS, ERPRTEEE,
Manage and implement production, mainly
involve process control, product control, MA

control etc.
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Package By analysis of big data, optimize function of
system and MAE realize closed-loop : data
collection, data analytical, make measures,

implement measures.
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Information interaction between
manufacturing system and MAE, data
collection, decision-making control. _/
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Technical Center LzP
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8. Technical Center
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9. LzP Awards
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